
Nature awe: A wolf’s empathy



Understanding the user: matching 
biodiversity impact tools with 
private sector demands



Today’s contributors 



Today’s show

Item Time

Questions of users 3 minutes

Tools pitches 15 minutes

To what extent do tools offer an answer 10 minutes

Discussion 20 minutes

Closing: the way forward 5 minutes



• Do these tools help change companies impact on nature? (Naturalis)

• How can companies be enabled to balance biodiversity data with 
decision usefulness? (KPMG)

• How can we demonstrate investment in nature as mitigation for risks
arising from declining state of nature in monetary terms? (EY)

• How can investors turn asset- and site-level outputs into portfolio-
level metrics? Good enough to make decisions on! (Blackrock)

Where do we need wisdom?



Komodo National Park

UNESCO World Heritage Site

World Database on Protected and Conserved Areas

World Database of Key Biodiversity Areas

Integrated Biodiversity 
Assessment Tool



©
 I

B
A

T
 2

0
2

6

Integrated Biodiversity Assessment Tool (IBAT)

IBAT gives businesses and financial institutions one point of access to authoritative global 
biodiversity datasets referenced by leading standards and frameworks.

The World Database on 
Protected and Conserved 

Areas

The IUCN Red List of 
Threatened Species and 

derived layers (STAR)

The World Database of Key 
Biodiversity Areas

IBAT Alliance Partners
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1. Map a site or upload a 

portfolio of locations

Shapefile, KMZ/KML, coordinates, or draw

Screening sites and portfolios in IBAT

2. Screen your sites

Assess against authoritative biodiversity 

data 

3. Review the outputs

Examine the resulting maps and reports

Screen your portfolios



1. Screen

What biodiversity 
sensitivities are 
present?

Proximity · PS6/ESS6 · 
Freshwater · DPR

2. Prioritise

Which 
sites/assets/ 
investees need 
attention first?

DPR · Multi-site · STAR · 
sensitive sites

3. Diagnose

Which species, 
threats and 
opportunities 
matter?

Species Report · STAR 
Species/threat matrix · Red 
List actions

4. Action 
pathways

What actions are 
credible after 
calibration?

RHINO · calibrated STAR · 
mitigation hierarchy  ·  
restoration· threat 
abatement · engagement

5. Contribution 
disclosure

What can be 
reported, and with 
what caveats?

DPR · TNFD/CSRD/GRI · 
contribution evidence

How IBAT helps businesses to inform decisions

Evidence-based disclosure preparation
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Siargao island 

Protected Landscape and Seascape

World Database on Protected and Conserved Areas

World Database of Key Biodiversity Areas

Contact us at ibat@ibat-alliance.org

Or book a demo

Thank you



ENCORE Insights: 
Country Dashboard

11

Netherlands Pavilion

Claudia Gray| Director Nature-related Finance

28 Oct 2026
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Visit: encore.naturalcapital.finance

• Synthesizes  
large body of 
literature on 
natural capital

• Allows users 
to build 
understanding 
of dependencies 
and impacts

• Provides a 
foundation for 
further detailed 
analyses & action

https://encore.naturalcapital.finance/


What is the Country Dashboard? 



EU, UK and Switzerland coverage… so far



Get your heat map

Nature 

dependency for 

each sector across 

25 ecosystem 

services



See implications

Number of jobs 

highly exposed to 

nature loss, 

with breakdown by 

gender and skill 

level  



Go to ENCORE Insights: Country Dashboard

Link to website:
https://countries.encorenature.org/

Sign up for new data releases: 
https://globalcanopy.org/encore-insights-
country-dashboard-email-sign-up/



FOUNDATION FOR SUSTAINABLE DEVELOPMENT  |  ESVD COP17  ·  OCTOBER 2026

U n d e r s t a n d i n g  t h e  u s e r  · M a t c h i n g  b i o d i v e r s i t y  i m p a c t  t o o l s  w i t h  p r i v a t e  s e c t o r  d e m a n d s

ESVD – free & open-source database with monetary values of ES

Monetary values of all ecosystem services 
across all ecosystem types and regions

12,905
valuation records

1,541
studies included

68%
standardised to Int$2020 / ha / year

49%
values externally reviewed

OUR NICHE Valuation evidence that makes ecosystem-service benefits visible in economic terms.

Source: esvd.net  |  esvd.info
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FOUNDATION FOR SUSTAINABLE DEVELOPMENT  |  ESVD COP17  ·  OCTOBER 2026

T H E  D I F F E R E N T I A T O R

From valuation evidence to a context-aware estimate
The Value Transfer Tool turns findings from multiple studies into an indicative estimate for a defined context.

01 Define the case

Ecosystem type
+ ecosystem service

02 Add context

Biophysical + socioeconomic
variables

03 Transfer evidence

Meta-analytic value
function

04 Get an estimate

Int$ / ha / year
+ confidence interval

EXAMPLE OUTPUT FROM THE TOOL
Useful for

Comparing options and scenarios

Surfacing non-market benefits such as water regulation, pollination and recreation

Adding an economic layer to early-stage appraisal

Read the estimate correctly

Model availability and calibration vary by ecosystem and region; expanding coverage needs 
transparent uncertainty.
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FOUNDATION FOR SUSTAINABLE DEVELOPMENT  |  ESVD COP17  ·  OCTOBER 2026

F R O M  E V I D E N C E  T O  C O R P O R A T E  D E C I S I O N S

Where ESVD fits & future developments
The opportunity is integration: use valuation alongside biodiversity data, dependency analysis and measured outcomes.

THREE DIFFERENT QUESTIONS

What monetary value do ecosystem services provide?

How can it assist in monetizing risk and opportunity?

Where would ecosystem services valuation changes a 
decision?

Complementary, not competing: each contributes a different layer of evidence.

INTEGRATION IN PRACTICE

ESVD value-transfer functions in FAO ABC-Map
Monetary ecosystem-service valuation alongside climate, biodiversity and carbon 
indicators for agriculture, forestry and other land use.

abc-map.fao.org

What corporate users still need

MONETISING RISK

Link service values to company exposure, 
dependencies and avoided costs.

VERIFYING RESTORATION

Add baselines, ecological condition data and 
monitoring to attribute change.

PORTFOLIO METRICS

Build defensible aggregation from site evidence to 
comparable portfolio indicators.
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THRIVE: 
mapping biodiversity impacts and dependencies 

for corporate nature-positive decisions

Marcel Beukeboom, 

CEO Naturalis Biodiversity Center



THRIVE: Science-based Assessment 

Step 1 

Select the 

relevant data 

sources

Step 2

Validate Data
Using our biodiversity & geospatial expertise

Step 3

Actionable 

insights, 

scalable 

product
State of Biodiversity 



Open framework based 

on client cases

THRIVE: Open & Collaborative 

Collaborative effortHighly granular & 

site specific



Impact 

drivers State of nature
Ecosystem 

services

Ecosystem 

Integrity

Biodiversity

importance

Physical 

water risks

Other 

corporate data

Physical risks

Transition risks Systemic risks

Opportunities

DIRO management

Governance Strategy

Supporting Locate & Evaluate under TNFD LEAP

TNFD LEAP Process Outputs of THRIVE

Ecosystem Integrity
Land use change

Biodiversity importance
Key Biodiversity Area (a.o.)

Physical water risks



THRIVE: Spatial Insights for Decisions

Map of prioritized locations State of Nature & Potential Impact & 

Dependencies at these locations

ENCORE Materiality Analysis

Material impact 

drivers identified

- Climate Change /       

Pollution 

- Land / freshwater 

use change 

- Resource use

VERY HIGH

Material 

dependencies 

identified

HIGH
Provisioning 

services: water 

supply 

Total 

Materiality

(Ecological)

Sensitive

Locations



• Do these tools help change companies impact on nature?? (Naturalis)

• How can companies be enabled to balance biodiversity data with 
decision usefulness? (KPMG)

• How can we demonstrate investment in nature as mitigation for risks
arising from declining state of nature in monetary terms? (EY)

• How can investors turn asset- and site-level outputs into portfolio-
level metrics? Good enough to make decisions on! (Blackrock)

Where do we need wisdom?



Asked and…..Answered? 



1. What else do we need to get from biodiversity data to company 
intelligence

2. How do we aggregate from asset/company impact to courses of 
action on landscape level

3. What metrics do we need to lead (institutional) investments?

To address….



In closing: Now what?
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