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Agenda

11:15-11:20 Opening — Hein Brekelmans

11:20-11:35 Scientific opening — David Obura

11:35-11:55 Keynote — Marco Lambertini

11:55-12:20 Moderated panel — Stacey Baggaley, Paul van de Logt and Jacco Minnaar
12:20-12:25 Q&A - All

12:25-12:30 Closing — Hein Brekelmans and All






Scientific opening

David
Obura

Chair, IPBES
Director, CORDIO East Africa
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Keynote

Marco
Lambertini

Convener
Nature Positive Initiative
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From Tipping to
Turning point

Becoming Nature Positive,
the imperative of our time

Marco Lambertini
Convener, Nature Positive Initiative
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A warmer Planet and emptier of Life

Biodiversity

Marine life
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An Altered Biosphere




2009

CUMATE CHANGE NOVEL ENTITIES

STRATOSPHERIC OZONE
DEPLETION

ATMOSPHERIC
AEROSOL

YSTEM
LAND-SYTE LOADING

CHANGE

OCEAN

ACIDIFICATION
FRESHWATER USE

7 boundaries assessed,
3 crossed

2015

CLIMATE CHANGE NOVELENTITIES
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LD LOADING

CHANGE

OCEAN
ACIDIFICATION
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BIOGEOCHEMICAL
FLOWS

7 boundaries assessed,
4 crossed

Stockholm Resilience Centre, Stockholm University.
Based on Richardson et al. 2023, Steffen et al. 2015, and Rockstrom et al. 2009)
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The
‘Great Awakening’

We (begin to)
Understand




The two
interdependent sides
of the ecological
challenge

LOSS OF NATURE

90%

Heat

>50%

Human
CO, emissions

NEUTRALISED BY NATURE




2022: a

The Global Goal for Nature of

N R
POSITIVE

is adopted

A measurable goal:

“‘Halt and Reverse Biodiversity Loss Halt & Reverse Biodiversity_ Loss
by 2030” by 2030 on a 2020 baseline

was adopted by the world in the Mission of the
Global Biodiversity Framework in December 2022

Indicatars of Biodiversity
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Nature Positive by 2030
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NET-ZERO EMISSIONS .
NET-POSITIVE BIODIVERSITY
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Biodiversity
Climate
Water

Food

Health

A dog walker in Tiergarten park in Berlin. Pledges to halt
and restore biodiversity loss used to receive less attention
than climate targets, but systemic risks related to nature are
becoming more apparent © Fabrizio Bensch/Reuters

The Big Read Environment

The new corporate green
goal: being ‘nature positive’

Global risks ranked
by severity

WORLD
ECONOMIC
FORUM

Please estimate the likely impact (severity) of the following

risks over a 2-year and 10-year period.

Short term (2 years)

4| st
disinformation

5 th

pth Cyber insecurity

7”1 Inequality

8th Erosion of human rights
and/or of civic freedoms

OLLIN Pollution

Long term (10 years)

~|=st

Extreme weather events

28l ( Biodiversity loss

3
At
S
6!
7th
gt
gt

Critive. ~honna
to Earth systems

Misinformation
and disinformation

Adverse outcomes
of Al technologies

Natural resource shortages

Inequality

Cyber insecurity

Societal polarization

af !nvoluntary migration or th _

Risk categories @ Environmental @ Geopolitical @ Societal @ Technological

Source: Wi
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Nature’s Corporate Value Case
from PR/CSR to Materiali

o Sy

Materidl risks@gr <" =
_ business opportunities
Reputational 1y, Materiality]

ESG compliance

PR/CSR




The 3 reasons behind the
business case for Nature

1. Dependencies:
« Direct and Local: at site level (forestry, mining, energy)
e.g. water access, mitigation from extreme weather

Direct: in supply chains (agriculture, manufacturing)

e.g. same impacts in sourcing, processing areas

Indirect: through regional/global impacts (all)
e.g. exacerbating climate change

2. Regulation: emerging at national, regional global levels
e.g. EUDR

3. Reputation: consumers demand, local social licence to
operate increasingly linked to licensing and permitting

Commitments per sphere of influence

Direct > 0
operations

Value chain » e

Landscapes » e

Systems 4

Governance and transparency 5
NATURE
POSITIVE

INITIATIVE



Mitigation hierarchy for biodiversity impacts

NATURE

POSITIVE @ Biodiversity Impact @ Residual Impact 8 Avoid 8 Minimize © Restore @ Compensate @ Net Gain or Credit
INITIATIVE

= Net-
NETIE : ...
Positive action r

requires =

necessary =

sequential =

steps 12

Step 1 Step 2 Step 3 Step 4

Source: Adapted from The Biodiversity Consultancy.




Share of Fortune Global 500 companies with nature-related targets

CARBON BIODIVERSITY
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2022 2025 2022 2025

B Target

Acknowledgment

None

Source: McKinsey, 2026



What to measure?

Responses seek to reduce negative pressures and increase

positive impacts on nature
State of nature changes as

Response ﬂ
pressures are managed
Pressure ﬂ

State

Changes in state are used to inform
adaptive responses

NATURE
POSITIVE

BY 2030



Measuring biodiversity: POSITIVE

- - - INITIATIVE
from complexity to practicality
Over 600
metrics &
indicators o ~
. _ elect metrics agains
available > Complexity [N IR EF A ana" set
of rigorous
ﬁ » Confusion Credible and but
: science-based practical
o —— 448 Land > Paralysis State of
» > Excuse for Decision useful .Nat.ure
95 Freshwater inaction indicators
/a_ Accessible and and metrics

ff i
93 Ocean affordable




Users and Use Cases

This framework can be applied by both state and non-state actors,

with use cases so far primarily with standards setters.

Type of user

Corporate Site
Financial
institution Land/Seascape
G ¢ Value chain or
overnmen Portfolio
Other land Company
managers
Sector

Primary Other Potential
Use cases Use cases

Voluntary
disclosure
(e.g. TNFD, GRI)

National
governments

Target setting &

Cities and sub-

tracking national
(e.g. SBTN) governments
Compliance Aligning
(e.g. CSRD or financial flows
EUDR) (e.g. MDBs)
Assurance Advocacy
providers (NGOs)
Corporate and Fli
strategies ??

NATURE
INITIATIVE
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Universal State of Nature

Indicators & Metrics framework
! ! ! !
ECOSYSTEM ECOSYSTEM SPECIES SPECIES
EXTENT CONDITION EXTINCTION POPULATIONS
RISK
Landscape/ W &=
seascape ¥ P
How much is How healthy is How important is the How healthy are the
there? it? area to overall species species populations
extinction risk? present?




O Utp uts Scan now to access

NATURE NATURE NATURE
INITIATIVE . INITIATIVE INITIATIVE

Lt::m;mls*j’):_%‘:\.a 'E e 4 v sl
STATE OF NATURE e :
INDICATORS AND ,{c oottty b Al

E: STATE 0 . R DICATORS AND
METRICS RE METRICS RIS
Overview of the State of Initial Measurement Technical Report on the
Nature Indicators and Guidance for the metrics consensus-building process

Metrics
T E
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Panel discussion

Stacey Baggaley Paul van de Logt Jacco Minnaar

Principal Specialist, Nature and Head of Climate Division, Chief Commercial Officer and
Business, UNEP-WCMC Dutch Ministry of Foreign Affairs Board member of Triodos Bank
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Praktische info
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