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The average size of wildlife 
populations globally has 
declined by 73%, between 1970 
and 2022

Dataset size:
35,803 populations (+967 since LPR2024)
5,790 species (+295 since LPR2024)

CONTENT UNDER STRICT EMBARGO UNTIL 8 OCT 2026

Measuring nature's trends
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WHAT'S DRIVING BIODIVERSITY LOSS?
Nature loss is not random. The Living Planet Report 2026 identifies a set of direct drivers, that 
account for most biodiversity decline globally.

Habitat loss and 
degradation

Overharvest Climate change Other drivers 
(pollution, 
invasive species)

30% 23% 14% 33%



RECOVERY THROUGH COLLECTIVE 

ACTIONThe Living Planet reveals that decline is not inevitable. Around half of the monitored populations tracked 
by the Index are stable or increasing, demonstrating that when governments, communities, businesses, 
scientists and conservation organisations work together we can reverse the declines. 

Tigers +70 per cent Increase in Wild Tiger Populations 
(2010-2025). Coordinated action across governments, 
communities, NGOs, businesses and conservation 
partners helped grow wild tiger numbers from ~3,200 to 
~5,700 individuals. A powerful example of what sustained 
collaboration can achieve.

TIGERS



THE SCIENCE OF HOPE: POSITIVE TIPPING 

POINTSThe LPR defines hope not as wishful thinking, but as a 4-step practical and evidence-based 
process that helps people and organisations move from ambition to action.

GOAL: A clear 
vision of what 
success looks like
Shared goals provide direction, 
align stakeholders, and create 
a common purpose.

1
PATHWAY: A 
credible route to 
achieve it
Practical plans and achievable 
milestones build confidence 
that change is possible.

2
AGENCY: The 
belief that actions 
matter
People and organizations are 
more likely to act when they 
believe they can influence 
outcomes.

3
RESILIENCE: The 
ability to persist 
through challenges
Transformation is rarely linear. 
Progress depends on adapting, 
learning and maintaining 
momentum.
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TRANSFORMING FOOD AND AGRICULTURE 

SYSTEMSThe Pathway: Creating the conditions for a food 

system tipping point

The three pathways to food system 
transformation reinforce one 
another, creating the potential for 
self-sustaining change. Reaching a 
tipping point depends on more than 
action from producers and 
consumers alone. Policy, finance 
and markets play a critical role in 
creating the conditions for 
sustainable solutions to scale.



A transformed food system can improve food security and human health while reducing 
pressures on climate and nature. 

TRANSFORMING FOOD AND AGRICULTURE 

SYSTEMSThe Goal: Building a food system that benefits 

both people and nature

Reduce pressure 
on nature and 
climate
The current food system is the 
largest driver of biodiversity 
loss

1
Improve human 
health
Today 673 million people are 
undernourished while more 
than 1 billion are obese – we 
need more sustainable diets

2
Unlock economic 
value
Transforming food systems 
could generate US$5-10 trillion 
in annual net economic 
benefits.
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The food and agriculture systems have not yet reached their tipping point. Three interconnected 
pathways could create the conditions for accelerated change. The challenge is not identifying 
solutions but scaling them fast enough to create self-reinforcing change.

TRANSFORMING FOOD AND AGRICULTURE 

SYSTEMSThe Pathways: Three approaches to a more resilient food 

and agriculture systems

Nature-Positive 
Production
Improving outcomes on existing 
agricultural land through nature-positive 
production practices across food, feed, 
fibre and other agricultural commodities.

1 Healthy & Sustainable Diets
Aligning diets with both health and planetary 
goals can benefit people and nature. 
Currently, less than 1% of the global 
population consumes diets that meet both 
nutritional and planetary boundaries.

2 Food Loss & Waste
Cutting food loss and waste is a key 
opportunity to improve resource efficiency 
across the food system. Currently, 13% of 
food is lost before retail and another 19% is 
wasted by households.
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THE FOOD SYSTEMS HAS NOT YET REACHED 

ITS TIPPING POINT



TRANSFORMING FOOD AND AGRICULTURE 

SYSTEMSAgency:  Creating the conditions for a food 

system tipping point
Businesses influence food systems not only through what they produce, but through how they 
purchase, invest, employ and collaborate. These choices can help accelerate the shift 
towards nature-positive production, healthier diets and reduced food loss and waste.

Transform 
production
Produce more from 
existing land while 
restoring nature.

1
Shape demand
Make healthy and 
sustainable choices the 
easy choice.

2
Reduce food 
loss and waste
Create more value from 
food already produced.

3
Enable system-
wide change
Advocate for policies and 
incentives that reward 
sustainable outcomes.
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EFFECTIVE DECISION-MAKING

We know:

• What is driving biodiversity loss

• Which sectors are most responsible and what their

specific negative contribution is

• What the pathway to a positive contribution looks

like

This should inform public and private sector decisions

on:

• What activities, locations and investments to 

prioritise as contributing the most and being the 

most at risk

• What specific actions they should take, regulate or

incentivise to ensure the necessary transformation

of those activities from harming to helping nature

• Where to allocate effort, resources and investments
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#BIZBIODIVERSITY

IPBES Business and 
Biodiversity 
Assessment

Michal Kulak

Coordinating Lead Author, Chapter 4 ·

Scoping expert, Chapter 6

Deputy Head Sustainable Investment Research, 

Robeco

Deepdive on State of Nature Data 2026 · Netherlands Pavilion, COP17 · 21 October 2026



THE ASSESSMENT

Business depends on nature — yet 
finance still funds its decline

$7.3 tn
a year in financial flows 

support activities that drive 

biodiversity loss

≈ 33 : 1
$220 bn
is spent on nature 

restoration, conservation 

and sustainable use

79 experts from 35 countries

3 yrs of work, 2023–2026

150+ governments approved it, February 2026

1st
global assessment of methods to measure 

business impacts and dependencies

The Living Planet Report shows the decline. The assessment shows what business and finance can do about it.

IPBES (2026), Business and Biodiversity Assessment, Summary for Policymakers



KM.3  ·  THE ENABLING ENVIRONMENT

Business can’t do it alone: the 
enabling environment must 
change
Under current conditions, barriers keep business action in a narrow, 

mostly harmful range. Reforming five levers — policy, finance, 

values, technology and data, capacity — widens what business can 

do for nature.

Realign the incentives

About $2 tn a year of harmful public subsidies and $5 tn private 

flows still works against nature.

Who: governments, financial actors, business, and Indigenous Peoples, 

local communities and civil society — together.

Figure SPM.1 · IPBES (2026)



KM.6  ·  MATCH THE METHOD TO THE DECISION

A method for every decision — choose by 
purpose and level

Screen

Identify priorities needing further analysis or 

action

e.g. screen a fund for holdings with high 

dependencies or impacts

Compare options

Evaluate impacts of decisions against 

alternatives

e.g. choose or weight individual securities 

within a fund

Track change

Measure how pressures or reliance shift 

over time

e.g. a portfolio’s footprint or an issuer’s risk, 
year on year

Observe nature

Detect real change in biodiversity itself

e.g. verify outcomes at a financed site or 

project

Read the table across: the higher the decision level, the more you rely on top-down models — on-

the-ground observation fits site decisions.

Table SPM.3 · IPBES (2026)



THE WAY FORWARD

<1% of companies report on biodiversity today

30%
Financial institutions holding 30% of global 

market cap cite the same barriers: data, 

models, scenarios

Coverage

Global and spatially explicit, mappable to sectors, supply chains and 

holdings

Accuracy

Fit to the decision level, with uncertainty stated — not false precision

Responsiveness

Able to show change that can be attributed to an actor’s own action

The methods exist. Application (especially in the right context) is the gap.

Tests from IPBES (2026), Chapter 4 · in service of GBF Target 14: biodiversity in all decision-making



Q&A ·  DISCUSSION

Thank you!
Summary for policymakers and full report, free to download

ipbes.net/business-impact

#BizBiodiversity

Michal Kulak · Coordinating Lead Author, Chapter 4

https://www.ipbes.net/business-impact
https://www.ipbes.net/business-impact
https://www.ipbes.net/business-impact
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DISCUSSION



THANK YOU!
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