
Welcome
at the NL Pavilion



Take a look 

at our programme:

Today’s programme

09:00 – 09:45 Aligning Ambition on KMGBF Target 16: Building Coordinated National Policies and Footprint 

Indicators – Invite only

10:00 – 11:00 Understanding the user: matching biodiversity impact tools with private sector demands

11:15 – 12:15 1% of GDP for Biodiversity

13:00 – 14:00 The post COP17 dialogue: Where youth and decision-makers perspectives meet

14:15 – 15:15 Restoring land, redirecting finance: Re-aligning financial flows to deliver nature positive outcomes

15:30 – 16:30 What if Biodiversity Became a Partner? Changing Mindsets and Consumption Patterns for Food 

systems transformation

16:45 – 17:45 Networking Reception

Wednesday 28 October



Take a look 

at our programme:

Next up

09:00 – 09:45

Aligning Ambition on KMGBF Target 16: Building Coordinated 

National Policies and Footprint Indicators

Invite only



Mark van Oorschot 

Hester, Timo, Graciela, Paul, Daan, Roel, 
Sonja, Henk, Marcel, Sabine, Durk (PBL)

Hatem, Allard, Vincent, Rolf, Marie-Jose, 
Chloe  (WUR)

Options to reduce the 
Dutch footprint of 
consumption 

COP17 - Options T16
428-okt-26



PBL 

Netherlands 
Environmental 
Assessment Agency

5

Independent public organization   

Strategic policy evaluations

Science-to-Policy bridge 

COP17 - Options T16

28-okt-26



CALL TO ACTION 

• Targets for (in)direct drivers 
receive least attention 

› Few quantified national 
targets

› No headline indicator 

› Low reference to external 
footprints and fair shares

28-okt-26

COP17 - Options T16 6

T16 Enabling Sustainable Consumption Choices to 
Reduce Waste and Overconsumption
and reduce the footprint of consumption 

Source: Immerzeel et al 2026



Land and GHG footprints

most important pressures

Product group priorities

- Food 

- Construction and Energy

- Consumer goods

- Transport and mobility

Profile of the Dutch 
biodiversity footprint

28-okt-26

COP17 - Options T16 7



Largest part of the
Dutch land footprint 
of consumption
lies abroad (90%)

Wood and paper
Meat and dairy
Other food
rest

28-okt-26

COP17 - Options T16 8
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Food supply chain
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COP17 - Options T16 10

Options available for the whole food supply-chain



Options available for the whole food supply-chain

28-okt-26

COP17 - Options T16 11

› With a combination of options, a potential reduction of almost
50% is possible

› Consumer willingness is limited

› Effective implementation of a broad policy package needed

› Use a supply-chain approach for policy development



Source: Westhoek (2019) & Wuyinga (2022)

Consumer choice: a 
potential large effect

BUT
willingness to change is 
limited

To make a substantial
change, action from all
actors needed

Policies required to make 
that work

Effects of options

28-okt-26

COP17 - Options T16 12



Source: Chouchane et al. 2025

Circular options for the 
cotton supply chain 

28-okt-26

COP17 - Options T16 13



Recycling large potential effect

Organic cotton: less water pollution but more land use

Consumer willingness tp consume less limited

With a combination of options, a reduction of around 30% is 

possible for the biodiversity footprint, while trade-offs can be

mitigated

Circular options for the 
cotton supply chain 

28-okt-26

COP17 - Options T16 14



› Building blocks for policy 

1. Harmonising indicators and monitoring

2. Broad package of already existing policies

3. Strive for interdepartmental policy coherence

› Missing elements

– Roel of other actors than consumer

– Protein transition (animal => plant-based)

– Policies for sustainable international Trade & Development

– Vision on coherence between policies of different ministries

Dutch NBSAP – Actiedoel 16

28-okt-26

COP17 - Options T16 15



› Break-down of footprint and policies 

– Product groups, sectors, locations
 

› For further policy development

– Apply GBF principles : whole-of-society and whole-of-government

– Use a supply-chain approach : connections

› Explicit policies for impacts abroad  

– International cooperation (public, private and societal) 

› Vision for long-term transformative policies 

– Mainstream biodiversity in transitions for Energy, Food, Fibers, Materials, ….   

– Joint ambition for a substantial reduction by 2050 

Options for NBSAP revision

28-okt-26

COP17 - Options T16 16



mark.vanoorschot@pbl.nl 

www.pbl.nl or #PBLNL
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Take a look 

at our programme:

Next up

10:00 – 11:00

Understanding the user: matching biodiversity impact tools with 

private sector demands



Take a look 

at our programme:

Nature awe: A wolf’s empathy



Monday 21 of 28 October

Tijd - Tijd Programmatitel
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Understanding the user: matching 
biodiversity impact tools with 
private sector demands
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Today’s contributors 
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Today’s show

Item Time

Questions of users 3 minutes

Tools pitches 15 minutes

To what extent do tools offer an answer 10 minutes

Discussion 20 minutes

Closing: the way forward 5 minutes



Take a look 

at our programme:

• Do these tools help change companies impact on nature? (Naturalis)

• How can companies be enabled to balance biodiversity data with 
decision usefulness? (KPMG)

• How can we demonstrate investment in nature as mitigation for risks 
arising from declining state of nature in monetary terms? (EY)

• How can investors turn asset- and site-level outputs into portfolio-
level metrics? Good enough to make decisions on! (Blackrock)

Where do we need wisdom?



Komodo National Park

UNESCO World Heritage Site

World Database on Protected and Conserved Areas

World Database of Key Biodiversity Areas

Integrated Biodiversity 
Assessment Tool



Integrated Biodiversity Assessment Tool (IBAT)

IBAT gives businesses and financial institutions one point of access to authoritative global 
biodiversity datasets referenced by leading standards and frameworks.

The World Database on 
Protected and Conserved 

Areas

The IUCN Red List of 
Threatened Species  and 

derived layers (STAR)

The World Database of Key 
Biodiversity Areas

IBAT Alliance Partners



Click to edit Master text styles
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Screening sites and portfolios in IBAT

Click to edit Master text styles

• Second level

• Third level

• Fourth level

• Fifth level
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1. Screen

What biodiversity 
sensitivities are 
present?

Proximity · PS6/ESS6 · 
Freshwater · DPR

2. Prioritise

Which 
sites/assets/ 
investees need 
attention first?

DPR · Multi-site · STAR · 
sensitive sites

3. Diagnose

Which species, 
threats and 
opportunities 
matter?

Species Report · STAR 
Species/threat matrix · Red 
List actions

4. Action 
pathways

What actions are 
credible after 
calibration?

RHINO · calibrated STAR · 
mitigation hierarchy  ·  
restoration· threat 
abatement · engagement

5. Contribution 
disclosure

What can be 
reported, and with 
what caveats?

DPR · TNFD/CSRD/GRI · 
contribution evidence

How IBAT helps businesses to inform decisions

Evidence-based disclosure preparation



Siargao island 

Protected Landscape and Seascape

World Database on Protected and Conserved Areas

World Database of Key Biodiversity Areas

Click to edit Master text styles

• Second level

• Third level

• Fourth level

• Fifth level

Thank you



ENCORE Insights: 
Country Dashboard

29

Click to edit Master text styles

• Second level
• Third level

• Fourth level
• Fifth level



Visit: encore.naturalcapital.finance

• Synthesizes  
large body of 
literature on 
natural capital

• Allows users 
to build 
understanding 
of dependencies 
and impacts

• Provides a 
foundation for 
further detailed 
analyses & action

https://encore.naturalcapital.finance/


What is the Country Dashboard? 



EU, UK and Switzerland coverage… so far



Get your heat map

● Click to edit Master text styles

• Second level
• Third level

• Fourth level
• Fifth level



See implications

● Click to edit Master text styles

• Second level
• Third level

• Fourth level
• Fifth level



Go to ENCORE Insights: Country Dashboard

● Click to edit Master text styles

• Second level
• Third level

• Fourth level
• Fifth level

Sign up for new data releases: 
https://globalcanopy.org/encore-insights-
country-dashboard-email-sign-up/



FOUNDATION FOR SUSTAINABLE DEVELOPMENT  |  ESVD COP17  ·  OCTOBER 2026

U n d e r s t a n d i n g  t h e  u s e r  · M a t c h i n g  b i o d i v e r s i t y  i m p a c t  t o o l s  w i t h  p r i v a t e  s e c t o r  d e m a n d s

ESVD – free & open-source database with monetary values of ES

Monetary values of all ecosystem services 
across all ecosystem types and regions

12,905
valuation records

1,541
studies included

68%
standardised to Int$2020 / ha / year

49%
values externally reviewed

OUR NICHE Valuation evidence that makes ecosystem-service benefits visible in economic terms.

Source: esvd.net  |  esvd.info
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FOUNDATION FOR SUSTAINABLE DEVELOPMENT  |  ESVD COP17  ·  OCTOBER 2026

T H E  D I F F E R E N T I A T O R

From valuation evidence to a context-aware estimate
The Value Transfer Tool turns findings from multiple studies into an indicative estimate for a defined context.

01 Define the case

Ecosystem type
+ ecosystem service

02 Add context

Biophysical + socioeconomic
variables

03 Transfer evidence

Meta-analytic value
function

04 Get an estimate

Int$ / ha / year
+ confidence interval

EXAMPLE OUTPUT FROM THE TOOL
Useful for

Comparing options and scenarios

Surfacing non-market benefits such as water regulation, pollination and recreation

Adding an economic layer to early-stage appraisal

Read the estimate correctly

Model availability and calibration vary by ecosystem and region; expanding coverage needs 
transparent uncertainty.
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FOUNDATION FOR SUSTAINABLE DEVELOPMENT  |  ESVD COP17  ·  OCTOBER 2026

F R O M  E V I D E N C E  T O  C O R P O R A T E  D E C I S I O N S

Where ESVD fits & future developments
The opportunity is integration: use valuation alongside biodiversity data, dependency analysis and measured outcomes.

THREE DIFFERENT QUESTIONS

What monetary value do ecosystem services provide?

How can it assist in monetizing risk and opportunity?

Where would ecosystem services valuation changes a 
decision?

Complementary, not competing: each contributes a different layer of evidence.

INTEGRATION IN PRACTICE

ESVD value-transfer functions in FAO ABC-Map
Monetary ecosystem-service valuation alongside climate, biodiversity and carbon 
indicators for agriculture, forestry and other land use.

abc-map.fao.org

What corporate users still need

MONETISING RISK

Link service values to company exposure, 
dependencies and avoided costs.

VERIFYING RESTORATION

Add baselines, ecological condition data and 
monitoring to attribute change.

PORTFOLIO METRICS

Build defensible aggregation from site evidence to 
comparable portfolio indicators.

38



THRIVE: 
mapping biodiversity impacts and dependencies 

for corporate nature-positive decisions

Marcel Beukeboom, 

CEO Naturalis Biodiversity Center



THRIVE: Science-based Assessment 

Step 1 

Select the 

relevant data 

sources

Step 2

Validate Data
Using our biodiversity & geospatial expertise

Step 3

Actionable 

insights, 

scalable 

product
State of Biodiversity 



Open framework based 

on client cases

THRIVE: Open & Collaborative 

Collaborative effortHighly granular & 

 site specific



Impact 

drivers State of nature
Ecosystem 

services

Ecosystem 

Integrity

Biodiversity

importance

Physical 

water risks

Other 

corporate data

Physical risks

Transition risks Systemic risks

Opportunities

DIRO management

Governance Strategy

Supporting Locate & Evaluate under TNFD LEAP

TNFD LEAP Process Outputs of THRIVE

Ecosystem Integrity
Land use change

Biodiversity importance
Key Biodiversity Area (a.o.)

Physical water risks



THRIVE: Spatial Insights for Decisions

Map of prioritized locations State of Nature & Potential Impact & 

Dependencies at these locations

ENCORE Materiality Analysis

Material impact 

drivers identified

-  Climate Change /       

   Pollution 

-  Land / freshwater 

    use change 

-  Resource use

VERY HIGH

Material 

dependencies 

identified

HIGH
Provisioning 

services: water 

supply 

Total 

Materiality

(Ecological)

Sensitive

Locations



Take a look 

at our programme:

• Do these tools help change companies impact on nature?? (Naturalis)

• How can companies be enabled to balance biodiversity data with 
decision usefulness? (KPMG)

• How can we demonstrate investment in nature as mitigation for risks 
arising from declining state of nature in monetary terms? (EY)

• How can investors turn asset- and site-level outputs into portfolio-
level metrics? Good enough to make decisions on! (Blackrock)

Where do we need wisdom?
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Asked and…..Answered? 



Take a look 

at our programme:

1. What else do we need to get from biodiversity data to company 
intelligence

2. How do we aggregate from asset/company impact to courses of 
action on landscape level

3. What metrics do we need to lead (institutional) investments?

To address….



Monday 21 of 28 October
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In closing: Now what?



Take a look 

at our programme:

Next up

11:15 – 12:15

1% of GDP for Biodiversity



Environmental Law 
Centre

CoP CBD 28.10.2026, Yerevan/Armenia © 

Volker Mauerhofer
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Environmental Law 
Centre

CoP CBD 28.10.2026, Yerevan/Armenia © 

Volker Mauerhofer
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Environmental Law 
Centre

Financing and the Restocene

Mag. rer. nat., Mag. iur., Dr. iur.  Volker MAUERHOFER, 

MA Ecological Economics (Leeds)

Society for Conservation Biology – SCB

Ghent University, Ghent/Belgium & Meiji University, 

Tokyo/Japan

©CJEU



Environmental Law 
Centre

CoP CBD 28.10.2026, Yerevan/Armenia © 

Volker Mauerhofer

1. The Great Acceleration 
(from the website of “The Anthopocene Journal”)

https://anthropocenejournal.wordpress.com/2011/12/22/the-great-acceleration/ (12.1.2019)

52

Socio-economic drivers & pressures Environmental status & impactsState of & impacts on 

Environment

https://anthropocenejournal.wordpress.com/2011/12/22/the-great-acceleration/
https://anthropocenejournal.wordpress.com/2011/12/22/the-great-acceleration/
https://anthropocenejournal.wordpress.com/2011/12/22/the-great-acceleration/
https://anthropocenejournal.wordpress.com/2011/12/22/the-great-acceleration/
https://anthropocenejournal.wordpress.com/2011/12/22/the-great-acceleration/


Environmental Law 
Centre•CoP CBD 28.10.2026, Yerevan/Armenia © Volker Mauerhofer

Environmental 
(natural) 
carrying 
capacity

Environmental
(natural) capital

Social capital
Economic capital

Social capacity

3D-Sustainability 
triangle

Economic capacity

Environmental 
(natural) capacity

Direct solar 
energy

Waste 
heat

Mauerhofer 2008a, 2016, 2019

Stockholm Resilience Centre 2016

Inherent questions  e.g.:  what is not at all/ 

not adequately addressed by SDGs (apart 

of a flexible priority setting among the 

SDGs)?

53

SDG‘s AND... ... 3D-
Sustainability



Environmental Law 
Centre

CoP CBD 28.10.2026, 

Yerevan/Armenia © 

Volker Mauerhofer

World-
Biocapacity 
& Human 

Developm. 
Index

(EF: global 
hectar per
Person)

http://www.footprintnetwork.org/pt/ind

ex.php/GFN/blog/gcat/our_partners_

work/ (02.09.2016)

54

Similar UNDP Human 

Development Report 2020 

s. 27

“Inter & intra-

nationales finetuning” 

necessary
(Mauerhofer 2021)

Restoration for a 

Restocene NEEDS 

FINANCING 

(Mauerhofer et al. 

2026)

http://www.footprintnetwork.org/pt/index.php/GFN/blog/gcat/our_partners_work/
http://www.footprintnetwork.org/pt/index.php/GFN/blog/gcat/our_partners_work/
http://www.footprintnetwork.org/pt/index.php/GFN/blog/gcat/our_partners_work/


Environmental Law 
Centre

Welcome to the Restocene! 

Complementary to the Anthropocene, but 

+

• a more orientation-focused character

• a more hope-providing character,

• a more forward-looking character,

• a more solution-oriented character and

• a more normative character

(Leucci, Ciscato, Aragao and Mauerhofer forthcoming)
CoP CBD 28.10.2026, Yerevan/Armenia © Volker 

Mauerhofer
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Environmental Law 
CentreCoP CBD 28.10.2026, 

Yerevan/Armenia © Volker 

Mauerhofer
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If interested: e.g. Contact via LinkedIn (while profile not 

fully up-to-date)

May 2026 published on RESTOCENE (also cited here):



Environmental Law 
Centre

Join us at ICCB2027, 
Puebla/Mexico, 27 June-01 

July 
• https://conbio.org/mini-

sites/iccb-2027/

• 03 Dec 2026: session 

submission deadline

• 27 Feb 2027: 

individual abstract 

deadline

• Sponsorship & 

exhibitor opportunities: 

https://conbio.org/mini-

sites/iccb-

2027/sponsors-

exhibitors 
CoP CBD 28.10.2026, Yerevan/Armenia © Volker Mauerhofer
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Environmental Law 
CentreCoP CBD 28.10.2026, Yerevan/Armenia © Volker Mauerhofer

Any 

questions?

Thank you for your attention!

…also to: volker.mauerhofer@gmx.at 
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mailto:volker.mauerhofer@miun.se


Environmental Law 
Centre

CoP CBD 28.10.2026, Yerevan/Armenia © 

Volker Mauerhofer
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Conservation 
International 2026



Data 2025



To be effective -> Money

•We need more financial support for enlarging 
protected areas, ecological  restoration, creating 
corridors, buffer zones, management, etc.

-> Funding gap for biodiversity conservation

€ € €



Global situation
(IPBES 2025)



0,0
0,2
0,4
0,6
0,8
1,0
1,2
1,4
1,6
1,8

General government total expenditure on environmental 
protection, 2023
% of GDP

Waste management
Waste water management
Pollution abatement
Protection of biodiversity and landscape
R&D Environmental protection
Environmental protection n.e.c.* provisional

0.1% EU GDP currently allocated to 
biodiversity 

Geert de Snoo, Leiden, July 2026

0.05
%



Current situation (‘best guess’, 2023)
GDP Biodiversity

(government)
% of GDP

World 
(dollars, IPBES)

105.6 trillion 135-156 billion 0.13-0.15%

EU 
(euros, eurostat/EU)

17.2 trillion 18 billion 0.10 %

Netherlands 
(euros, CBS)

1.0 trillion 1.2 billion 0.12%

Our proposal: 
To safeguard biodiversity, we need to aim for 1% of GDP!

Geert de Snoo, Leiden, July 2026



What is needed globally?

The Funding Gap: Experts estimate that addressing the 
biodiversity and climate crises requires roughly $598 
billion to $824 billion annually: 0.5% to 0.9% of global GDP
        
  (o.a. Paulson Institute, 2020)



1% idea was launched by Geert de Snoo at

• 900 scientists & professionals in the field of Conservation Biology
• Solid support for the 1% target  



Main outcome: Solid support for the 1% approach!

• Benefits of the 1% approach for Europe / globally:

• Clear simple message, can create momentum

• 1% will be a gamechanger

• Drawbacks of the 1% approach:

• Too ambitious, not ambitious enough, not feasible

• We need systematic change (of drivers etc.)

-> Conclusion: proceed & make statement to 



1. Objectives

1. What should the 1% be spent on? 

Fully dedicated to biodiversity! 

Protected areas: expand, connect & management

2. Not for greening the economy (incl. agriculture)

3. Not for greenwashing



Conservation 
International 2026





2 How to get the 1% money? 

 ‘biodiversity (restoration) justice’

1. End subsidies that harm biodiversity -> ‘biodiversity fund’

2. Level playing field - All parties should contribute equally: 1% of GDP 
(flat rate)
 

->   Those parties responsible for more biodiversity decline would not contribute 
more, but need for solidarity mechanism so support hotspot countries

 



3 Where to spend the money?

1. Spend public money within own country
 Needed for political support of the parties

2. But: think also about biodiversity hotspots: solidarity & global world



1%
It’s a small 
price for 
conserving 
the 
biodiversity 
that we 
depend 
upon!

All human 
endeavour is 
directly or 
independentl
y dependent 
on 
biodiversity. 

Targets don’t 
help until the 
funding can 
be allocated 
to fulfil them!



Take a look 

at our programme:

Next up

13:00 – 14:00

The post COP17 dialogue: Where youth and decision-makers 

perspectives meet



Take a look 

at our programme:

Next up

14:15 – 15:15

Restoring land, redirecting finance: Re-aligning financial flows to 

deliver nature positive outcomes



Re-aligning financial flows to deliver 

nature positive outcomes



Koos Biesmeijer

Scientific Director

Naturalis 

Maelle Pelisson

Policy Director

Business for Nature

Pjotr Tjallema

Researcher Impact & Economics

Triodos Bank

Moderator:

Christine Wortmann
WWF-NL



Assessment of the impact of governmental 
incentives on biodiversity





incentive → ∆ economic activity → ∆ drivers → impact assessment

The workflow 



Mix of topic experts per incentive, striving for consensus

The assessment process 



IPBES drivers
Temporal scale
Spatial scale
Type of impact
Restoration ?

The assessment process 



The first round: four ministries directly linked to biodiversity

The incentives
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2917
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The results



19

7

8

28

19

14

61% (partially) 
harmful 

19 % positive

The results



9876

1255

713

2098

1905

11.1 B€/yr 
(70%) harmful 

4.0 B€/yr 
(25%) positive

The results
Million euro



The results



The results: agriculture



The results: agriculture

79

1795

1527

837

384

In million euros

Tax relief for current agriculture / products
Tech solution for manure

Tax relief for energy use
EU CAP subsidies

Incentives to stop farming
Nature-inclusive incentives

Incentives sustainable farming



The results: agriculture

79

1795

1527

837

384

In million euros

≈3 billion 
euros

per year to 
move 

towards 
positive 

agriculture 
landscapes



The conclusions

1. Large share of Dutch public finance is harmful for 
biodiversity

2. Public finance supports business-as-usual limiting 
transformation

3. Analysis of major drivers of loss is essential → trade-offs
4. Land-use change, exploitation, pollution cause most harm
5. Adjusting financial flows can improve landscapes
6. Biodiversity needs to be incorporated in new incentives



It is up to us !



It is up to us !
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Take a look 

at our programme:

Next up

15:30 – 16:30

What if Biodiversity Became a Partner? Changing Mindsets and 

Consumption Patterns for Food systems transformation



What if Biodiversity Became a 
Partner?

Changing mindsets and 
consumption patterns for food 
systems transformation



Moderators

Setting the 
Scene Mariëlle Karssenberg

Senior Partnership Builder
Netherlands Food Partnership

Roseline Remans
Associate

Netherlands Food Partnership
& Director glocolearning



How many species did you eat today?

0 - 5

6 - 10

>10 

biodiversity? 



Your partners to drive change

Who partners with 
the public sector?
the private sector? 
research? 
civil society? 



Your partners to drive change

Who partners with 
biodiversity? 



Fostering global collaboration across diverse 
sectors and scales to integrate biodiversity 
into food systems transformations with a 
focus on LMIC’s.

THE COLLECTIVE EFFORT
BIODIVERSITY AND FOOD SYSTEMS PARTNERSHIP

Partnership goals
● Strengthening connections
● Shifting mental models 
● Collective actions

Now over 170 member organisations

YOUTH 40%
FEMALE 48% MALE 51%

Demographics 2026



SHARED MESSAGES
BIODIVERSITY AND FOOD SYSTEMS PARTNERSHIP

Positioning Biodiversity as a 
Partner cuts across these three 
messages 

How can we do that? 
What does it take? 
What does it change? 
What becomes possible?

Today, we thereby take diets and 
the links between consumption 
and production as an entry point



AGENDA
1

2

3

4

Setting the Scene

Three Programs from Partners

Youth reflection & call to action

Audience questions and contributions

5 Take Aways & Closure



Programs from Partners
How? What does it take? What changes? What becomes possible?

Beatrice Rocca

ProVeg International

UN Policy Manager
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ProVeg International works to accelerate the 
transition to a sustainable global food system 
by making plant-rich foods and alternative 
proteins more accessible and appealing. 

ProVeg engages with all relevant stakeholders 
to create a world where the food we eat is 
good for all people, animals, and our planet.

ABOUT PROVEG



What we eat drives the loss

~40%
of global biodiversity loss is 
driven by food systems

~90%
of global deforestation, 2000–
2018, was caused by agriculture

Biodiversity loss from agricultural land use

All losses

100%

Driven by food consumption

83%

Animal-sourced foods

71% of the 83%

Sources: IPBES Business and Biodiversity Assessment (2026), citing Wilting et al. (2017); FAO (2022); Liu et al. (2026), Nature Food. Bar lengths to scale.

+ 59% of the carbon loss



“Ensure that people are encouraged and enabled to make 

sustainable consumption choices … and by 2030, 

reduce the global footprint of consumption in an equitable 

manner, including through halving global food waste, 

significantly reducing overconsumption …”

Target 16, Kunming-Montreal Global Biodiversity Framework
CBD Decision 15/4 (2022)



Plant-rich diets deliver for nature and beyond
A global shift to healthy, sustainable diets creates benefits across the food–nature–health nexus

Biodiversity

−7%
agricultural land use, freeing 
land for nature restoration

Health

15M
premature deaths a year that 
could be prevented

Economy

$5tn
in benefits a year, from an 
investment of $200–500bn

IPBES Nexus Assessment: sustainable healthy diets bring co-benefits for biodiversity, water, health and climate

Sources: Willett et al. (2025), The EAT-Lancet Commission on healthy, sustainable, and just food systems, The Lancet; IPBES (2024), Nexus Assessment.



Three action areas for diets that partner with biodiversity

Shaping food environments

GBF Targets 16 · 10

Public procurement & school meals – 
Brazil: ≥30% of school food from family 
farmers

Diverse diets in social protection – UK: 
Healthy Start vouchers for fruit, veg & 
pulses

Informed choices

GBF Target 16

Food-systems-based dietary 
guidelines – Mexico: −34% GHG, −21% 
diet costs

Financial instruments

GBF Targets 18 · 16

Food pricing aligned with health & 
nature – Hungary: health tax, revenue 
earmarked

Public research for diversified crops

Repurposing harmful subsidies – 
England: >50% of farms in nature-
positive schemes

Diverse plates → diverse farms → resilient livelihoods & nature recovery · GBF Target 14: mainstreaming across sectors



Relevance to KMGBF Targets

123

TARGET

10

Sustainable 
Production

Enhance biodiversity and 
sustainability in 
agriculture, aquaculture, 
fisheries, and forestry.

TARGET

14

Mainstreaming 
Biodiversity

Integrate Biodiversity in 
Decision-Making at Every 
Level.

TARGET

16

Sustainable 
Consumption

Enable Sustainable 
Consumption Choices To 
Reduce Waste and 
Overconsumption.

TARGET

18

Subsidy Reform & 
Incentives

Reduce Harmful 
Incentives by at Least 
$500 Billion per Year, and 
Scale Up Positive 
Incentives for Biodiversity.



Thank you!

Scan for the
Policy Brief

Beatrice Rocca
UN Policy Manager (Biodiversity)  |  beatrice.rocca@proveg.org





Rural food system: e.g. Vihiga





Rural – Urban food system: e.g. Makueni - 
Viwandani



76% of the food-
insecure in (peri-)urban 
areas (HLPE FSN 19, 2024)

60% of Nairobi’s 4.4 million 
inhabitants live in informal 
settlements:

Domestic markets are highly 
informal and fragmented 
with;​

• Weak coordination;  
many intermediaries​

• Low trust, 
misinformation 

• food loss & waste​

• Limited finance & 
infrastructure​

• Food safety concerns

Informal vendors; 90% of the 
food in vulnerable           
settlements; key role as last 
mile food providers. 



Enhancing Kenya’s Organic Food System through Improved Market Access for 
Vulnerable Consumers in Nairobi and Small-scale Farmers in Makueni County

PRODUCTION MARKETS CONSUMPTION

Blog: Food forests are connecting vulnerable consumers

https://alliancebioversityciat.org/stories/food-forests-connecting-vulnerable-consumers-organic-farmers-kenya


Vendor type

No. of 

vendor

s

Percentage of vendor types selling pro color Overall color 

diversity 

(Mean ± SD)
White, 

Brown

Yellow, 

Orange

Green 

Other

Dark 

Green
Red

Purple, 

Blue

Tabletop vendor 299 76 49 44 55 67 0 2.92 ± 1.72

Home vendor 4 25 0 25 0 0 0 0.50 ± 1.00

Direct sale from farm 1 100 0 0 100 100 0 3.00 ± NA

Modern restaurant 4 50 25 25 50 25 0 1.75 ± 2.06

Kiosk 322 16 8 8 9 15 0 0.55 ± 1.3

Cooked food street 379 24 4 6 25 10 0 0.69 ± 1.11

Wholesalers 14 14 0 7 0 0 0 0.21 ± 0.58

Ambulant vendor 116 34 8 8 3 28 0 0.79 ± 1.02

Cereal shop 14 7 7 0 0 7 0 0.21 ± 0.8

Mom and pop shops 2 50 50 0 50 50 0 2.00 ± 2.83

Butcher 41 0 0 0 5 0 0 0.05 ± 0.22

Mini-supermarket 1 0 0 0 0 0 0 0.00 ± NA

Overall 1197 35 17 16 25 27 0 1.19 ± 1.65

Vendor type
No. of 

vendors

Percentage of vendor types selling pro color Overall color 

diversity 

(Mean ± SD)
White, 

Brown

Yellow, 

Orange

Green 

Other

Dark 

Green
Red

Purple, 

Blue

Tabletop vendor 253 87 57 46 55 75 0 3.19 ± 1.53

Home vendor 8 63 38 38 25 63 0 2.25 ± 1.83

Direct sale from farm 12 25 17 17 92 17 0 1.67 ± 1.5

Modern restaurant 15 73 7 7 53 13 0 1.53 ± 1.19

Kiosk 344 38 14 13 17 34 0 1.17 ± 1.62

Cooked food street 150 51 6 7 54 11 0 1.29 ± 1.21

Wholesalers 16 50 13 13 13 19 0 1.06 ± 1.24

Ambulant vendor 22 50 5 0 5 14 0 0.73 ± 0.7

Cereal shop 22 14 9 5 5 14 0 0.45 ± 1.1

Mom and pop shops 2 50 0 0 0 0 0 0.5 ± 0.71

Butcher 41 2 0 0 0 0 0 0.02 ± 0.16

Mini-supermarket 4 0 0 0 0 0 0 0.00 ± 0.00

Overall 889 53 24 20 34 38 0 1.69 ± 1.75

Makueni Viwandani

Fruit and Vegetable Diversity - 
ProColor



Viwandani Vendor 

Networks3 cohorts of 30 F&V vendors participated in a series of 
6 workshops to:

Identify vendor challenges to F&V sales; Brainstorm 
collective solutions and Co-design action plans

Challenges

Leveraging the food environment to improve diet quality in urban informal settlements: Insights from Viwandani informal food 

vendors | Alliance Bioversity International - CIAT

From market stalls to healthier communities: Viwandani vendors

Financial and capital Market and competition

Supply Chain Infrastructure and Utility

Post-purchase and storage Security

Transport and Logistics Environmental and Seasonal

Actions: 

1.Registration of 3 vendor networks for advocacy, resource mobilization (VSLA) and to tackle 

business challenges (Nairobi County Dept Social Services)​

2.Training on nutrition responsive entrepreneurship, food safety, WASH, digital marketing, group 

dynamics and leadership, financial management (with Nairobi County Depts MSME, Social 

Services and Health)

3. aggregation of demand through Joint procurement schemes/ labelling of ‘safe’ foods 

https://alliancebioversityciat.org/publications-data/leveraging-food-environment-improve-diet-quality-urban-informal-settlements
https://alliancebioversityciat.org/publications-data/leveraging-food-environment-improve-diet-quality-urban-informal-settlements
https://alliancebioversityciat.org/publications-data/leveraging-food-environment-improve-diet-quality-urban-informal-settlements
https://alliancebioversityciat.org/publications-data/leveraging-food-environment-improve-diet-quality-urban-informal-settlements
https://alliancebioversityciat.org/stories/market-stalls-healthier-communities-viwandani-vendors-nutritious-safe-food


School food system as lever for 

Agrobiodiversity, resilience and 
diets



African Indigenous Vegetables Link Farmers and Schools in Busia, Kenya 

Farmer 

Profits

 +USD 

0.15/kg → 

USD 540/year

ALV production 

increased

 e.g., spider plant 

(Cleome gynandra) 

doubled

School 

Savings

 USD 0.10/kg 

→ USD 

360/year

AIV consumption 

increased

50% of participants 

eating  ≤2 days/week 

→ 60%, 4-5 

days/week

Biodiversity 

County Policy

First in Kenya, 

multisectoral 

process

 

Learn 

more
A qr code with a white background

AI-generated content may be incorrect.

https://alliancebioversityciat.org/stories/busia-first-county-kenya-endorse-biodiversity-conservation-policy
https://www.b4fn.org/fileadmin/templates/b4fn.org/upload/documents/Country_additional_resources/Kenya/Kenya_school_FACTSHEET_FINAL.pdf


Thanks!
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Direct voluntary benefit-sharing without access as a 

model to reward and strengthen custodian farmers



Why custodian farmers? 



AGUAPAN: A Farmer-Led Benefit-Sharing 
Model

• Farmer-led governance: Investing in self-
determination, leadership and youth empowerment.

• Community-based membership: Household 
membership grounded in custodianship legacy and 
farmer-to-farmer verification.

• Voluntary benefit-sharing: Monetary contributions 
linked to the corporate social responsibility (CSR) of 
potato breeding and seed companies.

• Direct support, zero overhead: Funds go directly to 
custodian farmers, avoiding administrative 
bureaucracy.

• Farmer-led initiatives: Direct support for priorities 
such as the health fund, farm-to-fork commerce and 
the JORA youth group.

• Multisectoral support group: Provides mentoring, 
technical guidance and institutional backstopping.



Self-determination is key, but how do the payments work? 

• Minimum annual contribution: €15,000 per company, 
equivalent to supporting 50 families.

• Direct payment: €300 per family per year (approximately 
S/ 1,200, equivalent to around one month’s minimum 
wage).

• Dedicated contributions: Company payments are used 
exclusively to fund the benefit-sharing bonuses.

• Annual disbursement: Each participating family receives 
its payment once a year.

• Simple accountability: Companies request brief reports; 
families are not required to justify how they use the funds.

• Proven investment: > €250,000 invested in direct 
payments to custodians to date.



Fostering youth solidarity and collective action 
through shared living, communication and 

collaboration

Participation in social media and 
direct collaboration with influencers 

Policy incidence wit 
congress members

Youth and agrobiodiversity stewardship



Direct self-representation: voices of 
those who conserve are being heard



SUPPORT GROUP PRIVATE SECTOR 

PARTNERS

A replicable multistakeholder effort
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Youth Reflection & Call to Action

Famke Gerritsen
Netherlands Youth 

Representatives



What’s the one thing you’d challenge 
everyone in this room to do before COP18 to 
treat biodiversity as a partner, not a problem?

Panel call to action



Let’s treat biodiversity as a partner in 
everything we do

Our diets and how we consume serve as a 
great entry point for change. 

From fork to vendors to seeds, biodiversity 
and food are deeply connected.

Take aways



THANK 
YOU

LEARN MORE

nfpconnects.com/communities/
bridging-biodiversity-and-food-

systems
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